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? day 52

RDU FOR: Deputy Director (Plans)
:  Ststus of Teblies of Crgmuisation for the 4Area Divisions

1. 'The Chief, Organisation and Methods Service, hee informed me
that his office hes received several commnications from COPC and 050
tronsferring positions fyom the old asres divisions to the corvesponding
slmnents of the nev coubinad oree divisions, incl.ding requests for the
establishnent of separate T/0s fur ecae of these clements, He informs
ss £orther that his office hue been unebie to sct, in that there las
besn no pshtern establishaed or requested for a gombi mres division
other thon that of WH. 080 and OPC ade 10 & lnrge still
searataly presenting T/0s fur thelr parts of the sres divisions,
For instance, OFC bas 5 T/0 for ite part of SE; CSO has
presouted totsl T/0s for W and SR but only for the 50 parts of ail
the other divisions. A Farther indication of the ineonsiptenc; with
the nerger concapt s that 0850 presented the position of the chiaef of
the coubined division in some cnses and in others only that of the
gecaral dsputy, syperently depsndiing on whether the pogition incwmbent
was formerly o OS0 mexn.

2. This s to sdvise you that those T/C requests whioh are not 25X 1A
invelved in the merger, 8.g., thw Cover Diviaion, ote.
can be or have Deen processed apmropristely, but that ares division 7/0
reguests oan not be sdted spon until such time a8 the basid marger
problecs have been sclved.

3. As smmaples of the jrcbiems fuced by the eres divisions, the
following are quoted fron a request from Chief, Administretion end
Logistics, org; for s ?{Q for 88 Piviston., . . . these actions nerel;
tranaferred existing positions without regaxd 1o position %itle or grede
.« %73 ™Bo date no suggested or spproved prototype ares division mttern
has been received from DD/P,” and, "It 1s reccgnised that changes my bve
necssssyy in onder ¢ bring the structurs into conformity with future
directive sotion; bovever, this proposed pattert will allov the division
to eperate s o vorking ult vhich is extremely difficult wnder the

strueture,” It should be poted, however, that even thils
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